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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 


2012/13 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 


The development, implementation and monitoring of a service delivery and budget implementation plan (SDBIP) is required by the Municipal 
Finance Management Act. Further more in terms of circular 13 of the National Treasury," the SDBIP gives effect to the Integrated Development 
Plan and the budget of the municipality. 


The culmination of various integrated strategic components starting from objective formulation, crafting appropriate strategies augmented by 
effective resources management lays the foundation for performance management. 

The alignment of integrated development planning objectives and strategies with service delivery and budget implementation plans developed 
by each department enables the articulation of clear inputs of resources required to implement the agreed outputs and ultimately achieve the 
development outcomes. 

The developed service delivery and budget plans will contain: 

• Objectives that are strategic in nature and will impact decisively on service delivery 

• Performance indicators that chart the steps clearly to ensure that objectives are achieved 

• Targets that are measurable and inform the extent of performance achievement 

• Budget expenditure information that reflects on the correlation of expenditure and performance achievement 

The monitoring and evaluation of performance progress in relation to the extent of service delivery and budget implementation achievement is 
critical and is done on a quarterly basis. Senior Managers to this end are formally assessed as the departmental custodians of service delivery 
implementation. 

The assessment of performance outcomes also enables the process of re-planning and implementing corrective measures where applicable. The 
planning, implementation, monitoring and evaluation process components in essence define the performance management system. 


LEGAL REQUIREMENTS FOR DEVELOPING/DESIGNING THE SDBIP 


In terms of section 51(1) (ii) of the Municipal Finance Management Act no 56 of 2003, the service delivery budget implementation plan is 
defined as a detailed approved by the Mayor of the municipality for implementing the municipality's delivery of municipal services and its annual 
budget and which must include: 



• Projects of each month of 

• Revenue to be collected by source and 

• Operational and Capital expenditure by vote 

• Service delivery targets and performance indicators for each quarter 

The Local Government Municipal Systems Act 32 of 2000 and a Local Government Municipal Planning & Performance Regulation requires Local 
Government to: 

• Develop a performance Management System. 

• Set targets to monitor and review performance based on the indicators linked to the IDP. 

• Publish Annual Report on performance management for councillors, staff, the public and other spheres of government. 

• Incorporate and report on a set of general indicators prescribed nationally by the Minister responsible for Local Government. 

• Conduct an Internal Audit on performance before tabling the report. 

• Have annual performance report audited by the Auditor-General and 

• Involve the community in setting indicators and target and reviewing municipal performance. 


REPORTING 


Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the budget should occur on a monthly basis. 
This reporting must be conducted by the accounting officer of a municipality not later than 10 working days after the end of each month. 

Monthly Reporting must include the following: 

• Actual revenue per source; 

• Actual borrowings; 

• Actual expenditure per vote; 

• The amount of any allocations received 


Quarterly reporting 



Section 52(d) of the MFMA compels the mayor to submit a report to council on the implementation of the budget and the financial state of 
affairs of the municipality within 30 days of the end of each quarter. The quarterly performance projections captured in the SDBIP form the basis 
for the mayor's quarterly report 


Mid -year reporting 

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The accounting officer is required by the 25**^ January of each 
year to assess the performance of the municipality during the first half of the year taking into account: 

(i) the monthly statements referred to in section 71 of the first half of the year 

(ii) the municipality's service delivery performance during the first half of the financial year and the service delivery targets and 
performance indicators set in the service delivery and budget implementation plan 

(iii) the past year's annual report and progress on resolving problems identified in the annual report; and 

(iv) the performance of every municipal entity under the sole or shared control of the municipality, taking into account reports in terms of 
section 88 from any such entities. Based on the outcomes of the mid-year budget and performance assessment report, an adjustment 
budget may be tabled if actual revenue or expenditure amounts are materially different from the projections contained in the budget or 
the SDBIP. The SDBIP is also a living document and may be modified based on the mid-year performance review. Thus the SDBIP remains 
a kind of contract that holds the municipality accountable to the community. 


MrT.DNkoana Date 

Municipal Manager 
Approved/ not approved 


Cllr P Makgato 

Mayor - Molemole Local Municipality 



STRATEGIC OVERVIEW 


Vision 


“A developmental people driven organization that serves Its community” 


Mission 


“To provide essential and sustainable services In an efficient and effective manner” 


Values 


The following values were espoused by council to guide the delivery of service: 

• Integrity 

• Transparency 

• Excellence 

• Accountability 

• Equity 

• Trust 

• Honesty 

• Respect 

• Fairness 

• Partnership 


Slogan 


Kopano ke Maatia, Go aga Setshaba se kaone! 
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Department : 

Rnance(SDBIP) 

National Target(l\/CX3): 

Irrplement Integrated Planning Ramework 

Outcome 9: 

Responsive, Accountable, Effective and efficient Local Government System 

Output 1 & 6: 

Irrplement a differentiated approach to nunidpal financing 

KPA3 

Municipal Rnandal Viability 

Priority Area 

Baseline 2012 

Strategic objective 

Rqjects/ 

RograrrrrE 

Indicator 

Annual 

Budget 

2012/13 

Target 

(Quarterly T argets 

Responsibility 

1 

2 

3 

4 

Budget 
& Reporting 

Corrrritrrerit regista* 
need to be improved 

To ensure effidait 
and effective budget 
management in 

(XHTpliance v^th 

legislation 

■ Monitoring 

Income & 

Expenditure 

•Spending vvithin the 
budget. 

Opex 

No over 

expaxliture 

3x updated 

commitment 

regista* 

3x updated 

ccmritmait 

register 

3x updated 

ccrrmitmait 

register 

3x. updated 
(cormitmen 
t regista 

DH: Budget 
& Reporting 

MFMA section 71& 
T1 repots compiled 
and sutnitted 

■ Irrprove the 

quality of budget 
reports 

•credible budget 

reports. 

Opex 

Compliance 
vvith section 

71of MFIVA 

3x credible 

section 71 
reports 

3x credible 

section 71 

reports 

3x credible 

section 71 
reports 

3x credible 

sectiCHi 71 
repats 

Fteconciliation on 

grants performed 

• Inclusion of all 
conditional grants 
in the Grant 
register 

• Updated grant 

register. 

Opex 

Credible 
grant register 

3x updated 

grant 

registas 

3x updated 
grant registers 

3x updated 

grant 

registers 

3x. updated 

grant 

registers 

Revenue 

Billing done 

Meter reading done 
monthly 

To ensure effective 
billing & debt 

management 

■ Billing of 

sevices 

■ Meter reading 

BILUNG 

• Irrproved 
customer’s payment 
levels 

Opex 

Al 

consumers 

billed 

3x billing 

statanents 

3x billing 

statements 

3x billing 

statements 

3x billing 
statements 

DH: Revenue 

Daily cash ups done 

■ Daily cadi ups 

• Reconciliation of 
deposit slips & cash 
collected 

Opex 

Al collected 

monies 

banked 

Daily cash 
ups 

Daily ca^ ups 

Daily cash 
ups 

Daily cash 
ups 

Rnal notices issued 

and debt collectors 

commenced v\ith 

collections 

FoUoa/ up on long- 

outstanding 

debtors 

DEBT 

MANAGEIVEINrr 

• Tlmeous 
payment of bills. 

Opex 

lOCP/o 

p^/ment of 
blls 

25% 

25% 

25% 

25P/0 

• Reduction in 

debtors arrears 

Opex 

70% 

collection of 

debtor in 

arrears 

25% 

25% 

25% 

25P/0 

Expenditure/ 

payments 

Salary reccre need 
irrprovanent 

EMP^l subnitted 

□ Payroll 
^To OTSure efficient 
p^dl 

adrrinistration. 

■ Errpiqyee 
benefit 
pa^^nmts 

■ Salary 
reconciliation 

■ CompleticHi of 

EMP 201 

returns 

• Accurately 

prepared and 

recxxtdled monthly 

salary report. 

• Submitted ElVP 

201toSARS 

Opex 

Reconciled 
salary repcrt 

Compliance 
vwth IncxDme 

Tax Act 

3x salary 

recons 

3x EMP 201 

forms to 

SARS 

3x salary 

recons 

3x ElVP 201 

fcmis to 

SARS 

3x salary 

recons 

3x EMP 201 

foms to 

SARS 

3x salary 

recons 

3x EMP 

201 fams 

to SARS 

DH: 

Expenditure/p^/ments 
















VAT 201 subnitted 

□ Sundry 
Payments 
>To ensure timeous 

and accurate 

payments 

■ Corrpleticrt of 
VAT r^urns 

• Subnitted VAT 

201 forms to SARS. 

Opex 

Compliarce 
vwth IncxDme 

& VAT Acts 

lx VAT 201 

form to 

SARS 

2x VAT 201 

fcmis to 

SARS 

lx VAT 201 

fom to 

SARS 

2x VAT 

201 forms 

to SARS 

Inrrovement on 

safeguarding 

documents 

■ Safe keeping of 
Supporting 
documents 

• All supporting 

document stored 

electronically and 

manually. 

Opex 

Proper 

records 

management 

Daily filing 

Daily filing 

Daily filing 

Daily filing 

Unused cheque not 
kept safely. 

■ Monitoring of 
cheques, 

All unused cheques 
kept safely. 

Opex 

Safeguarded 

unused 

cheques 

Daily 

Daily 

Daily 

Daily 


■ Completing 
financial report 

• Fteconciled 
monthly bank recons. 

Opex 

Reconciled 

bank 

statemmts & 

general 

ledger 

3x bank 

recxMTS 

3x bank 

recons 

3x bank 

recons 

3x. bank 

recons 

Supply Chain & 
Asset 

Management 

Database in place 

> To procure 

goods and 

service 
according to a 
system v\hich Is 
fair and 

conpetitive. 

■ Credible 

database of 

suppliers 

■ Delivered 

goods and 

sevices 

■ 

• Credible 
database of suppliers 

• Delivered goods 
and services 

R 20 000 

Credible 

database 

Monthly 

rronitoring 

Monthly 

mcnitcring 

Invite 

suppliers for 

re- 

regislraticrt 
on database 

Capture^ 

update 

database 

DH: Supply Chain 
Management 

Assets register in 
place but in 

accurately stated 

> To safeguard 
municipal 

assets. 

■ Conduct 

Asset verification 
and update the 
asset regista* 

• Updated Assa 
register 

RO 

2x assets 

verification 
reports done 
per annum 


lx asset 

veification 


lx asset 

verification 

■ Monthly 
inventory count 

• Monthly 
inventory count. 

RO 

Inventory list 

3x monthly 

inventay 

counts 

3x monthly 

inventory 

(xunts 

3x monthly 

inventory 

cxxints 

3x monthly 

inventory 

counts 
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Department ; 

Technical Savicas(SDBIP) 

National Target(MDG); 

Implement Integrated Planning RamaAok 

Outcome 9: 

Responsive, A^cxxintable, Effective and efficient Local Government ^^em 

Output 2: 

Improvingacc^sto Basic Services 

KPAl: 

Basic Sovices Delivery and infrastructure Planning 

Priority Area 

Baseline 2012 

strategic 

objective 

Projects/ 

Programme 

Indicator 

Annual Budget 

2012/13 

Target 

Quarterly Targets 

Responsibility 

1 

2 

3 

4 

Bectrical 

Services. 

BqDeriencing 
breakdovvns due to 
dilapidated 
infrastructure 

■ To provide, 
operate and 

maintain effective 

electrical services 

in order to 

irrprove the lives 
of our people. 

• Upgrading of 
electrical 
navvork(Mogvvadi 
&Morebeng) 

• Installation of 
electricity Smart 
Metering systan 

• Bectricity 
capacity 

upgradi ng(Mogwa 
di) 

• Hghmast 
lights(MLM) 

• Corrpliance w^th 

Eskom and 

SANS 10142 

standard. 

• Continuous 
electricity supply 
to (XHTSumers. 

R600 000 

R4000 000 

R1300 000 

R300 000 

To provide 
quality ard 
safe service 

Replace 15 rotten 
electric pdes at 
Morebeng 

Replace MV & 
LV conductors 
at Morebeng 

Extension 

of MV line 

and 

installation 

of 315KVA 

transforrrer 
at Mogwadi 
X3 

Upgrade 

LVIine 

at 

Mogwadi 

X3 

DH: Bectrical Services 

\/\i&ter & 

Sanitation 

M^or breakdoAas 
due to inadequate 
maintenance 

activities. 

BreakdcMiTS due to 
engine theft and 
transformers 

■ To operate 

and maintain 

\Aater sevices 

effectively in order 
to supply reliable, 
sustainable and 

cxrtsi stent 

savices. 

• Rnalize 
development of 
O&Mplan 

• Adequately 

maintain all 

water scheme 

• Adequately 

maintain all 

water works, 

stcrage facility & 
reticulation 
system 

• Reduction in 

nurrber of 

corrplains and 
queries with 

regard to wate* 
services 

Opex 

Fully 

irrplemented 

O&Mplan 

Maintained 10 
borehole purrps 
and diesel 
engines. Appoint 
emergency service 
provider for filing 
out of the fallen 
borehole pipes 

Replaced 50 
dysfunctional 
water metas in 
Morebeng & 
Mogwadi 

Mairtained 

15 storage 
facility to 

ensure 

compliance 
with wata* 

services 

act 

Supply 

water to 

10 

village 

by 

mobile 

tankers. 

Dstribut 

e lOx 

50001 to 

water 

stress 

areas 

DH: \A/bter & Sanitation 

Roads and 

StormiAater 

Most of the roads 

are flooded and 
require Re- 
gravelling & 
tarring(Paving) 

• To improve and 
maintain roads to 

enabe econcmic 
grcv\4b and 

transportation 
systan 

Mati pane/Madi kan 
a Gravel To Tar 

• Imp'oved roads 
within our 

municipal area 

R 11 453 396 

4km of road 

tarred 

Tarring of 2 km 

Tarring of 2 km 



PMU Manager 

Morebeng Internal 
Streets(tarring) 

RIO 000 000 

Tarred internal 

roads 

Appointment of 
savice provides 
((xrtsul tarts & 
ccHtractor) 

Tarring of 2 km 

Tarring of 2 
km 

Tarring 

of2km 

Makgato Access 
Road & 

aormwater 

(Tarring) 

R12 500 000 

Gkmof road 

tarred 

Appointment of 
savice 

p'ovi das(consulta 
Its & contractor) 

Tarring of 2 km 

Tarring of 2 
km 

Tarring 
of 2 km 
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Department ; 

Corporate Setvic^(SDBIP) 

National Target(MDG); 

Implement Integrated Planning RamaAok 

Outcome 9: 

Responsive, A^cxxrntable, Effective and efficient Local Government ^^em 

Output 6 & 7: 

Adrrinislrative & Rnancial capability arid siiTgle\A/idaA/ of coordirration 

KPA1&4; 

Municipal Transformation and Organizational Development 

Priority Area 

Baseline 2012 

strategic 

objective 

Prqjects/Prograrrme 

Indicator 

Annual 

Budget 

2012/13 

Target 

Quarterly Targets 

Responsibility 

1 

2 

3 

4 

Legal 

services 

Contract register 
in place 

To aisure 

provision of 

sound legal 

advice, 

representation, 
contract, policy 
development 
and 

management 
are corrpliant 
v\^th legislaticrr 
and standards 

Contract Management 

Number of contracts 
developed, updated 
and corrplied v\ith. 

Opex 

Compiled 
and updated 
contract 
register for 
all 

Leases//Vgre 

ements, 

subcontracts 

and cxjts- 

sourced 

services 

• Provide 

advice on the 
development 
of contracts 

and 

agreements 

• Ccrrple 
and update 
contract 
register for 
all 

leasesZ/Ngree 

merits, 

subcontracts 

and out- 

sourced 

services 

• Provide 

advice on the 
development 
of contracts 

• Ocmpile 
and update 

contract 
register for 
all 

Leases/i^re 

anmts, 

subcontracts 

and (xit- 

sourced 

services 

• Provide 

advice on 

the 

developme 
nt of 

contracts 
Compile and 
update 
contract 
register for 
all 

Leases//^re 

arimts, 

subcontracts 

and out- 

sourced 

services 

• Rovide 

advice on 

the 

developme 
nt of 

ccxtracts 
Compile and 
update 
contract 
registe* for 
all 

Leas^i^re 

ements, 

subcxxtrarXs 

and out- 

scxjrced 

service 

Corporate services 
Manage* 

AdrrinistraticHT 


To provide reliable, 
qualitative and 

efficient 

administrative 
support savic«s 

Install Employee 

Electronic Self 

Service Prograrrme 

Installed and 

functional 

integrated 

errployee self 

sevice prograrrme 








Oouncil support 
Service 


To i^'ovide for an 
accxxintable & 

transparent 
organizatioi that 
supports council 
and comrunity 
inter^ts through 
effective public 
participation 

Council Outreacti 

Prograrrmes 

Number of outreach 

programmes 








Human 

Resource 

Management 


To implement 

Human Resource 
Management 
savices that 

facilitate 

development of a 
vvorkforce that is 
productive, 
accxxintable, 
stable and foster 

stakeholder 

relations 

HRD Strategy 
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Department: 

Corrmunity Services 

National Target (MDG) 

Implement Integrated Planning Ramework 

Outcome 9: 

Responsive, Arxxjntable, Effective and efficient Local Government ^^em 

Output 2: 

Improvingacc^sto Basic Services 

KPAl: 

Basic Sovices Delivery and Infrastructure Planning 

Priority Area 

Baseline 2012 

strategic 

Prqjects/Prograrrme 

Indicator 

Annual 

2012/13 

Quarterly Targets 

Responsibility 



objective 



Budget 

Target 

1 

2 

3 

4 


Registration & 
licensing 

Inefficient and 

ineffective vehicle 
licensing functions 

• To raxter an 

effective and 

efficient 

registraticn and 
licensing function 

• Devolution of 

licensing functions 

Monthly p'ogress 

repcrts on Learners 
& Drivas licarsing 
infrastructure 


Credible licensing 
functions and 

satisfied clients 

3 repcrts 

3 reports 

3 reports 

3 reports and 
review 

DH: Traffic & 
Licensing 

Traffic Law 

Enforcement 

Draft ^-lav\s in 
place 

• To implement 
Traffic Law 

Enforcement 

• Enforcement of 
^-law 

Rjnctional By-laws 


Biforced By-laws 

Consultation 

process 

Courdl 

approval 

Promulgation 

Implementation 


\/\^e & 

Environmental 

Management 

No cxxnplianc^ 
with the National 

Envircnmental 

Management Al 
and National 

V\^e 

Management AT 

To p'ovide 

sustainable waste 
management and 
environmental 
management 
savices 

• Environmental 

education 

carrpaigns 

\/\fell informed 

corrmuniti^ about 
various recyclable 
materials and 

compliance wtth the 
National 

Environmental 
Management VJaSte 
AT no 59 Cif 2008 

Opex 

• Held 4 

environmental 

education and 

cleaning 

campaigns 

1 

1 

1 

1 

Superintendent: 
\/\/feste, Parks & 
Cemetri^ 




• Launch recycling 
projects in sctrools 
and mcnitor 

progress 



• Launch 
recycling 

initiatives in 20 

schools 

5 

5 

5 

5 





• Establishment of 
parks at Mogwadi 
&Morebeng 

• &tabished parks 

R600 000 

• Feasibility 
studies 

Appointment 

of 

cxDnsultants 

Design & 
planning 
stage 

Feasiblity 

study 

Feasibility study 


Public 

amenities 

No pre- 

school/ccmnunity 
hall in place 

To provide for 
public amenities to 
the benefit and 

satisfaction of 

ccmmunities 

• Construction of 

Mphakane/Di patene/ 
Polata & Nyakelane 
Praschool 

• initial phase of 
construction 

R2000 000 

• Constructed 
pre-schod 

Appointment 
of consultant 

Ccretruction 
of pre- 

school/corrm 
unity hall 

Completion 
of project 


PMU Manager 
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Department: 

LED, PLANNI NO & 1 DP 

National Target (MDG) 

Irrplement Integrated Planning Ramework 

Outcome 9: 

Responsive, Axountable, Effective and efficimt Local Government System 

Output 4: 

Aiiions supportive of the human settlements outccmes 

KPA2&5: 

Local econcHiic Development and Spatial Planning & Land Use 

Priority Area 

Baseline 2012 

strategic objective 

Prqjects/Progranme 

Indicator 

Annual 

2012/13 

Quarterly Targets 

Responsibility 






Budget 

Target 

1 

2 

3 

4 


IDP 

IDP need 

To develop a 

IDP Rep RDTum, 

Credibe IDP 

Ope&c 

Credibe IDP 

Convene 

Compile IDP 

Coadinate 

Consolidation 

DH:IDP 


irrprovement 

dignified IDP that 

consultative meetings 




consultative 

analysis 

carpilation 

of inputs fa 




addresses 

& Stee'ing Ocmrrittee 




progress report 

report 

of strategies 

finalization of 




developmental needs 

Meetings 




meetings 


and projects 

IDP. 




based on the capacity 







fa next FY. 





of the municipality 







Drafting of 
IDP. 



LED 

No formalized 

To fomalize 

• Sekwena Arts & 

Sekwena Arts & Q'afts 

R400 000 

• Compile 

• Database of 

Draft Terms 

Ccrsultative 

&tabishment 

DH:LED & LED 


working 

partnaships with 

Oafts 

Omtre 


d structure 

Stakeholdas 

of 

meetings 

of the F<rum 

Offica 


relations 

potential investors 

• fetabishment Of 

• Two Career Exhibtion 


• Two 

• Concept 

FReferance. 






and local SIS/IVEs to 

1 FD R)rum 

events 


Career 

document & 


Carea 

Carea 




ensure sustainable 

• Career Exhibiticre 



Exhibtion 

Terms of 

Consultation 

Exhibtion in 

Exhibtion in 




ecoriorric grcv\4h 

• Training And 



events 

Reference 

with 

Molembe 

Molembe 





Incubation 

• Skilled SMVEs 


• Skilled 

• Review 

Stakeholders 

V\fest 

East 





Rograrrme For 

SIVIVE’s 



SMMEs 

ODntract with 

LIBSA 

Training 

Training 

Graduation & 





• Internship 

Rograrrme Rdt 

/^riculture Graduates 

• Develop Brochure 

• Skilled Agricultural 
graduates 

• Investment 


• Skilled 

Agricultural 

graduates 

• Identification 

and selecaicHT 

ofSiyiyEs 

• SLA with 

FRecruitment 

and selection 

laocess. 

F=1acement in 

farms and 
Training 

aftacae 

Training 





On Investment 

Opportunities In The 
Municipality 
• Packaging Of 

brochure 

• Tourism brochure 


• Investm 

ent 

broctiure 

farmas and 
Unive^ty of 
Limpopo 

Riaity of 
opportunities 

Faasiblity 
Studies on 
prioritized 

Corrpilation of 
brochae and 

DYD. 





Tourist Alractions 





Tenrs of 

FRefaax» 

Marketed 

detagent 

Factory. 

Appointment 

opportunities 

Launching. 





• Estabislment Of 
Detergent Factory 

• fetabishment Of 
An /Vgri-Hub 

• Implarimtation of 
EFV\P 

• Memorandum of 
agreement. 

• Agri-hub 

• Fully functional 

prograrrme 


• Tourism 

broctiure 

• Memorand 

um of 

Agreement 

• Agri-hub 

• Opportunity 
analysis report. 

• Ccrtc«pt 
Document 

• Revised 
Marketing and 

Rnancial plan 

Appointment 
of Service 

Rovida 

Obtain a 

Strategic 

Development 
brochure and 
launching 
event. 

Signed 

Memaandum 








• Fully 
functional 

EPWP 

• Development 

of Concept 

document. 

• FRegistration 

of Service 

Rovida 

Appointment 
s and 

partna 

Stak^idda 

Ccrsultation 

and 

of Agreement. 

^abishment 

of the Hub 









of prograrrme 
and 

advertisarient 

induction 

feasiblity 

Irrplementatio 









training 

Studies. 
Deplcyment 
of recruited 
pasonnel to 
various work 

stations. 

Implementati 

n of the 

prograrrme 



















on. 



spatial 

Planning 

Morebeng Tcvvn 
needs to be 

extmded. 

No adequate 
tOATi planning 
equipment in 

place 

To promote orderly 
development by 

irrplenmting 

Integrated 

Development 

Planning and Spatial 
Rationale Prindples 

• Morebeng 

Extaisi orVToArishi p 
Establishment. 

• Purchasing of tcvvn 
planning equipment 

• Processing R188 

applications 

• Facilitate the 

&tabishment of a 

shopping 

c»ntre(Mogvvadi) 


R500 000 

R 15 000 

Extended 

TaAnship(M 

crebeng) 

Proper Tov\n 
Planning 
equipment 
Timeous 
issuing of 

PTQs 

Established 

shopping 

centre 





Tov\ai & Regional 
Planning Manager 
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Department: 

Municipal Manager’s Office 

National Target (MDG) 

Irrplement Integrated Planning Ramevvork 

Outcome 9: 

Responsive, Axountable, Effective and efficiait Local Government System 

Output 1 & 6: 

Irrplement a diffe'entiated approach to municipal financing, planning and support 

KPA1,3&4: 

Municipal Transformation & Organizational Develq 

oment, Munidpa! Rnandal Viability and Good Governance & Public Partidpation | 

Priority Area 

Baseline 2012 

strategic objective 

Prqjects/Progranme 

Indicator 

Annual 

Budget 

2012/13 

Target 

Quarterly Targets 

Responsibility 

1 

2 

3 

4 

Good 

Governance 

Poor 

coordination of 

internal controls 

To provide assurance 
and consulting 

services to 

management and 

council on the internal 

control, risk 

management and 

governance 

processes 

Perform regulatory, 
internal control and 
performance audits as 
per audit plans 

• Approved inta'nal 
audit strategic audit 
plans 

• Approved inta'nal 
audit reports by the 
Audit OcHTrrittee 

Opac 

Improved 
coadi nation 

of internal 

controls 

Gap analysis 

Draft Internal 

Control 

policy 

Consultaion 

and 

wakshops 
on policy 

Implementaicrt a 
policy 

DH: laemal Audit 

Service 

Delivey 

Improvarimt 

Improvement 

on SDBIPs 

To implement 

perfonrence 
management 
processes to 

enhance service 

delivery 

Performance 

Management 

Coordination 

• Approved 
departmental SDBIPS 

• Signed Performance 
i^reements 

• Sessions cxDnducted 

Opac 

Improved 
service 
ctelivay 
reporting and 
implementati 

on 

Convene 

quartaly 

report 

meaings 

Convene 

quarterly 

report 

meaings 

Convene 

quartaly 

report 

meetings 

Convene 
quarterly report 
meetings 

DH:PMS 

Monitoring and 
Evaluation 

MSEneed 

irrprovement 

To monitor and 

evaluate service 

delivey in line vwth 
the SDBIPS 

Performance 

Management 

Monitoring and 

Evaluaticrt 

• Quartaly 

paformance progr^s 
reports subrritted 

• Quartaly 

ass^sments conducted 

• Ocmpiaed report 

and submitted 

• 

Opac 

Improved 

MSEsystan 

Corrpliance 

with 

legislaion 

Conduct 

M&E 

monthly 

meaings 

vyth 

departments 

Conduct 

M&E 

monthly 

meaings 

vyth 

departments 

Conduct 

M&E 

monthly 

meetings 

Wth 

departments 

Condua M&E 

monthly meetings 
\/\^th departments 

DH:PMS 

PMU 

Status of 

roads not 
satisfactory 

Shortage of 

Rovisicrt of quality 
roads and storm 

\Aater infrastructure to 

all communities. 

Rovisicrt of quality 

Mati pane/Madi kana 
Gravel To Tar 

Morebeng Internal 

Stre^s(tarring) 

Makgato Aeess Road 
& StcrmAater(Tarring) 

• Smooth te>4ured, 

drivable and surfaced 

roads and internal 

streets 

• Improved 

errployment genaation 
condition and poverty 
alleviaticrt vv^thin the 
community at lage. 

R 11 453 396 

RIO 000 000 

R12 500 000 

4km of road 

tarred 

Tared 

intanal 

roads 

6km of road 

tared 

Taring of 2 
km 

Appointment 
of service 
provicters(co 
nsultants& 
contrada) 

Appointment 
of service 
provicters(co 
nsultants& 
contracta) 

Taring a 2 
km 

Taring a 2 
km 

Taring a 2 
km 

Tarring a 2 
km 

Tarring a 2 
km 

Taring a 2 km 

Taring a 2 km 

PMU Managa 





pre-schod/ 

corrmunity 

halls 

pre- 

schods/corrrnunity 
hlalls in all 

cmrmnities 

IV^Dhakane/Dipatene/P 
olata & Nyakdani Pre- 
Schod 

Pre-sctxol/Ctornrnunity 
Hall built 

R20C10 000 

Built pre- 
schcxDl/Com 
munity Hall 

Advetfor 

the 

appointment 
of contractor 

Ccnstructicrt 
of pre-school 

Ocxrpletion 
of project 




2012/13 SDBIP FOR MOLEMOLE LOCAL MUNICIPALITY 


Department: 

Municipal Manager’s Office 

National Target (MDG) 

Implement Integrated Planning Ramework 

Outcome 9: 

Responsive, AxxDuntable, Effective ard efficient Local Govanment %stem 

Output 1 & 6: 

Irrplement a differentiated approach to municipal financing, planning and support 

KPA1,3&4: 

Municipal Transformation & Organizational Development, Municipal Rnartdal Viability and Good Goverance & Public Participation 

Priority Area 

Baseline 2012 

strategic 

objective 

Prqjects/PrograrrrrE 

Indicator 

Annual 

Budget 

2012/13 

Target 

Quarterly Targets 

Responsibility 

1 

2 

3 

4 

Ccrrimuni cation 

Corrrnunication 
Strategy need 
to be revievved 

To enharx» 

corporate identity 

• Advertising 

information through 
different media and 
marketing our 

municipality 

• To involve 

comrrunities in 

rrunidpal affairs 

• To infcnm 

corrmuniti^ about 

municipal activities 

• Displ^/s at 

rrunidpal events 

• Munidpal events 
advertised 

• Different 

cxmnunicaticre 

medium utilized to 

reach audiences 

• Conducted Imbizo 
andopmcoundl 

• Compiled 
newsletter 

Opex 

Improved 

corrrrunication 

strategy 

Consultation 

process 

Produce 

2^ draft 

Corduct 
vwDTkshops 
crt final draft 

Approval of 
Ccrrmunicati 

on Strategy 

DH: Corrrrunicatioris 





2012/13 SDBIP FOR MOLEMOLE LOCAL MUNICIPALITY 


Department: 

M^Air’s Office 

National Target (IVDG) 

Implement Integrated Planning Ramevvork 

Outcome 9: 

Responsive, Accxxintable, Effective and efficient Local Government ^^em 

Output 5: 

Deepen derrocracy through a refined \/\/ferd Committee Model 

KPA1&4: 

Municipal Transformation & Organizational Development and Gcxxi Governance & Public Participation 

Priority Area 

Baseline 2012 

strategic 

objective 

Projects/ 

Programre 

Indicator 

Annual 

Budget 

2012/13 

Target 

Quarterly Targets 

Responsibility 

1 

2 

3 

4 

IGR 

Poor 

coordination of 

activities 

To |:xomote and 
sustain 

interrelations vvithin 
the three spheres 
of government 

• Develop a 

cxDmprehensive 

programme 

Developed 

ccrrp'ehensive 

programre 

Ope&c 

Irrplemented 

Rogramme 

Consultation 

and 

compilation 
of the 

p'ograrrme 

of all annual 

activities 

inplementation 

implemmtation 

implementation 

PA to the Mayor 

STAKEHOLDER 

RELATIONS 

Mnimal 

participation of 
stak^Toldas 

To build and 

ercourage 

stakeholder 

participation 

Public 

participation 

meetings 

Maximum participation 
of stakeholders 

Ope&c 

Developed 

stakeholder 

consultation 

programme 

Consultation 

and 

compilaticrt 
cf the 

programme 

of all annual 

activities 

inplementation 

implementation 

implementation 

PA to the Mayor 

HIV&AIDS 

No HIV/AIDS 

policy in place 

To bring together 
all relevant 

stakeholders to 

advance 

kncAAiledge about 
the disease 

Develop a policy 

A±)pted policy 

Opex 

A±)pted 

HIV/AIDS 

Development 
of a draft 

Consultation on 

the draft 

Rnal draft and 

(XMTduCt 

vvorkshops 

A±)ption of the 
policy 

PA to the Mayor 

SPEQAL 

PROGRAMMES 

No policy on 
special fcxxis 

programme 

To establish 

(xmp'ehensive 
special fccus 

prograrrmes that 
v\^ll encourage 

particapation and 
partnerships vvith 
all groups 

Develop a policy 

A±)pted policy 

Ope&c 

A±)pted 

Special Rdcxjs 
Policy 

Development 
of a draft 

Consultation on 

the draft 

Rnal draft and 

(XHTduCt 

workshops 

A±)ption of the 
policy 

PA to the Mayor 




2012/13 DRAFT SCORECARD PERFORMANCE (SDBIP) OR QUARTERLY PROGRESS REPORT FORMAT 





